AGENDA

SILER CITY NC STEP LEADERSHIP TEAM

BESTFOODS CAFETERIA
THURSDAY, AUGUST 12, 2010
5:30 – 7:30 P.M.
1.  Welcome – Mayor Charles Johnson
2.  Introductions – NC STEP Coach Chilton Rogers

3.  Overview, Purpose and Expectations of the NC STEP Planning Process
4.  Report from Kick-Off Planning Committee      (Aug. 27th, 6:00 – 8:00 p.m.)
5.  Two Tasks:
A.  Creating a Team Mission Statement 

B.  Developing a Community Profile – Committee established
6.  Identify Who Is Missing from Leadership Team – Group discussion

     Fill the Gaps in Representation – Volunteers to reach out to community constituencies
7.  Next Steps:

A.  Drafting a Vision Statement

B.  Foundation for Community Assessment 

8.  Next Meeting – Sept. 9, 2010 at 5:30 p.m.
