Siler City NC STEP Community Leadership Team Meeting

August 11, 2011 Meeting Minutes

Community Leadership Team Present (30):  Chelsea Alls, Lisa Andrews, Ann Bass, Jean Baird, Travis Cohn, Dr. John Dykers, Marti Green, Dewitt Griffin, Diana Hales, Harvey Harman, Delphine Harvey, Pamela Hawe, Gary Kibler, Sara Lambert, Linda Lehman, Cheryl Meads, Jonus Nobles, Wandee Norwood, Roger Person, David Poe, Cindy Poindexter, Dianne Reid, Dennis Riddell, Tam St. Aubin, Donna Sivulka, Sammy Slade, Gabriel Soltren, Alyssa Stepusin, Carol Straight, and Sue Szary

Elected Officials Present: Mayor Charles J. Johnson

NC Rural Center Staff Present: Jason Gray (Director of Research and Innovation) and Chilton Rogers (NC STEP Coach) 

Town Staff Present: Jack Meadows (Director of Planning and Community Development, NC STEP Community Coordinator) and Dee Lee Thompkins (Administrative Support Specialist)

Welcome and Announcements:  The Community Leadership Team met on Thursday, August 11 2011, at Fellowship Baptist Church at 5:15 p.m.  Mayor Johnson welcomed and thanked everyone for coming.  Chilton Rogers made the following announcements: 1) 2011 NC Governor’s Entrepreneurship Summit, September 21-22, at the Durham Convention Center - http://www.ncentresummit.org; 2) NC Rural Center Regional Briefing on grant and loan opportunities, August 30 at the Rural Center; and 3) Leslie Scott from the Rural Center will hold a informal joint Chatham EDC Board/Planning Board meeting at the Performance Office Building in Pittsboro, August 16 at 7:00pm to discuss small businesses, job creation, and services of the NC Rural Center.  Dianne Reid made the following announcements: 1) Economic Gardening Grant - a monthly series of entrepreneur networking sessions will be starting in Siler City on August 23 at Siler City CCCC Campus at 6:30pm; and 2) Potential buyers have expressed interest in Townsends, Congressman Bob Etheridge, NC Department of Commerce, and many other state, local, and federal agencies have been working around the clock.  The Rapid Response Team will be coming soon to talk with Townsend’s employees and growers.

Project Development Review:  Chilton Rogers asked for a representative for each project to present their projects and NC STEP funding request.
Business Development Strategy Projects (Funding request $55,850):

1. Downtown Façade Grant Program (Jack Meadows):  Provide an incentive for downtown property owners to improve the façade of their buildings by providing matching funds (50/50).  Request $15,000.
2. Plugging Leaks - Residential (Sammy Slade):  Weatherize energy inefficient mobile homes in Siler City.  Request $19,350.
3. Welcome Center/Incubator (Dianne Reid):  Complete a feasibility study for establishing a welcome center/incubator at the former Chevrolet dealership building.  Request $5,000.
4. Business Corridor Wayfinding Signage (Gabriel Soltren):  Attract motorist (18,000 daily) from US 64 to downtown by installing signage recommended by the branding consultants.    Request $15,500.
5. Entrepreneurship Club (Wandee Norwood):  Form a club that would meet monthly, network, share information, and business ideas.  Request $1,000.
Marketing Strategy Projects (Funding request $3,300):

1. Visitsilercity.com (Alyssa Stepusin):  Creating a one stop website for everything Siler City.  Request $300.

2. Downtown Festival (Diana Hales):  Theme around Siler City’s agriculture heritage, arts, and music.  Request $3,000.
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Arts Strategy Projects (Funding request $40,700):

1. Film Festival (Jonus Nobles): A multi-day film festival in downtown.  Request $10,700.

2. Chatham Rabbit Public Art Competition and Celebration/Wayfinding (Ann Bass):  Street festival of art, music, and rabbit wayfinding signage.  Request $7,500.

3. Design & Creativity Student Mentorship Program (Ann Bass): Select creative high school students to spend a week shadowing with an artist/designer.  Request $1,500

4. Catalog of locally crafted products and unique local services (Ann Bass):  Promote local products and services within Siler City on the web, in a museum, brochures, etc..  Request $5,000

5. Creativity Awards Program (Ann Bass):  Give recognition to designers or artists for their creativity.  Request $1,000

6. Central Park (Ann Bass & Travis Cohn):  Complete an environmental study, site survey, and preliminary concept/design plan for a park/farmers market behind the Arts Incubator buildings on the former Siler City Mills property.  Request $15,000.

Retirement Strategy Projects (Funding request $20,000):

1. Certified Retirement Community (Donna Sivulka):  Application fee due after Certified Retirement Community approval by the NC Department of Commerce.  Request $10,000

2. Retirement Website (Donna Sivulka):  Create a website specifically targeted to retirees.  Request $5,000

3. Rocky River Greenway Trail (Donna Sivulka):  Determine feasibility of a greenway trail along the Rocky River within the Central Carolina Business Campus.  Funding request $5,000

The total NC STEP funding request of all sixteen projects was $119,850.

Other Discussion:  Dewitt Griffin talked about soldiers coming home from the war and having no where to live.  Wandee Norwood introduced Dennis Riddell of Freedom Earth Works (Snow Camp, NC) whose company provides thermal imaging solutions for home, business, and industry.  

Next Steps:  Chilton encouraged the Team to prioritize all of the projects prior to the September 8th meeting.  The Team decided to meet on Thursday, August 25th at 5:30 pm at the Central Carolina Community College (Siler City Campus).  The priority list should be submitted to Chilton and she will prepare the draft of the Siler City NC STEP Economic Development Strategic Plan.  The Plan will be submitted to the STEP Team for their approval on September 8.  The STEP Team will submit the Plan to the Town Board for their approval.  After the Town Board approves the Plan will be submitted to the NC Rural Center for their approval.

Adjourn: The next meeting will be on Thursday, September 8, 2011.  The meeting adjourned at 8:00 PM.

