AGENDA

SILER CITY NC STEP LEADERSHIP TEAM

Rocky River Baptist Church (New Fellowship Hall)
4436 Siler City Snow Camp Rd.
Thursday, Nov. 10, 2011

5:15 P.M. – 7:30 P.M.
LAST Planning Phase Leadership Team Meeting with Coach 
Thursday, Nov. 10th, 2011
I.  Welcome, Introductions and Announcements – Mayor Charles Johnson

· STEP Planning Budget Review

· Branding Update

· STEP Regional Peer Learning Meeting, Thursday Dec. 8th, Star, NC

II. Final Review of Project Importance, Order, and STEP Dollars Allocation

· Review project priority list
· Evaluate STEP funds allocation among projects

· Where can additional/leveraged funds be found?
· Project assignments – Who’s organizing, leading and working on which projects?

IV. Transition to Implementation
· Economic Development Strategic Plan & Implementation Presented

 to Leadership Team (before Friday, December 9, 2011)
· Presentation of Plan to Town Board to Secure its Approval (Monday, December 19, 2011)
· Contract with Rural Center (December 2011/January 2012)
V. Adjourn – Next full Leadership Team meeting date (before Friday, December 9, 2011)
