AGENDA

SILER CITY NC STEP LEADERSHIP TEAM
First United Methodist Church

1101 W. Raleigh St., Fellowship Hall Entrance
Thursday, June 9, 2011

5:15 P.M. – 7:30 P.M.
I. Welcome and Announcements – Mayor Charles Johnson
· Small Towns Creating Opportunities: Investing in People Workshop Report

II. Economic Development Strategies
· Review Each Strategy Statement:  Framing Your Strategy
III. Strategy Subcommittee Structure

· Organize subcommittees 

· Identify subcommittee chairs 

· Expand to include additional community members

· Share names w/leadership team to avoid duplication

· Invite to next subcommittee meeting
IV. How to Use the Project Template
· Identify and Develop Projects

V. Next Steps

· Prioritize Projects

· Presentation to Town Board (coach)

VI. Adjourn – Next meeting date – Thursday, July 14, 2011
