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he feels the land is being used in an improper manner. Sivulka reiterated that it is important to work
closely with the owner of the property by starting simple and allow it to be an incremental process.
Mayor ProTem Grimes suggested appointing a representative from the Town Board to meet with
Recreation Director Donald Dones, Town Manager Thompson, County Manager, County Board member,
Kimberly Siran and the landowner to ask what he envisions and then move forward. A motion to
tentatively approve the conceptual plan for the Rocky River Nature Trail was made by Commissioner
Adams, seconded by Commissioner Siler and unanimously carried. (Schedule 7-B)

DOWNTOWN MASTER PLAN PRESENTATION, KIMBERLY SIRAN OF COALY DESIGN:
This project focuses on a nine-block area of downtown Siler City — from Third Street to Beaver Street and
Birch Avenue to Third Avenue. Coaly Design began their field analysis in the summer of 2012 pointing
out that the Downtown Master Plan Project Committee has been very helpful. The vision statement for
the Siler City Downtown Master Plan reads “to create a vibrant downtown that honors traditions and
encourages innovation, enabling residents, businesses, and tourism to flourish. Siler City — Delightfully
Unexpected”. The goals of the current Downtown Master Plan are:

e Improving aesthetic appearance of existing buildings and providing guidelines for new buildings
and renovations.

e Providing development incentives.

e Increasing pedestrian comfort and safety through improved public environs.

* Revising town codes and ordinances to facilitate economic growth and opportunity.

Siran stated there were a series of community meetings in which a survey was taken at one meeting
posing 27 questions to about 25 participants. Links to the survey website were also provided in a paper
and online form through water bills and the media making it very available to citizens. The response was
low with about 85 responses in English and 2 in Spanish. Mayor ProTem Grimes stated it does not show
a lot of interest with Siran pointing out that public participation was sought throughout the process. The
committee received e-mails and written comments which they responded to. The survey respondents
indicated they support additional shopping, restaurant, civic and entertainment opportunities in downtown
Siler City and that they would utilize these venues if they were available. The Downtown Master Plan
utilized the community survey, the land use analysis information and feedback from the master plan
committec and other community members to recommend proposed land and building use changes,
aesthetic improvements and town ordinance revisions or additions. Feedback from the committee was
included in the plan from which a list of projects was decided. The Downtown Master Plan was created
with recommendations for strategic improvements in nine categories:

Streetscape Improvements

Fagade Improvements/Property Improvements

Proposed Commercial Buildings (new construction or upfit of existing buildings)

Proposed Restaurant or Entertainment Venues

Proposed Open Space or park land

Proposed Mixed use Buildings (new construction)

Proposed Intersection Improvements /Repair

Proposed Residential (new construction or upfit of existing buildings)

Proposed Civic Building

Siran described four demonstration projects (which are not ranked in any particular order) to provide
detailed concept plans as follows:

*  Open space improvements to the area along the 100 block of North Birch Avenue and the railroad
right of way: proposing sidewalk improvements, street trees, a meandering path with possible
overlook locations to help this area look aesthetically better.

e Facgade improvements for the Budd Tire building located at 118 E. Third Street: Recommends a
brick or similar face for the metal building to provide a more consistent streetscape appearance
along the street. Could also use stucco or paint a mural.

* Streetscape improvements for the 200 block of North Second Avenue: Proposed improvements
include restriping the lanes to accommodate on-street parking and bike lanes. This will allow for
one travel lane in each direction and maintaining the middle turn lane. It also includes widening
the sidewalk and planting of street trees.

e Proposed mixed use building at Beaver Street and South Chatham Avenue across from Farmer’s
Alliance Store:  Proposed 2-story building which would provide retail, office, restaurant, or
entertainment space on the ground floor with residential units on the second floor.

The current STEP Downtown Master Plan Committee and Town staff must work together to prioritize
and pursue funds for implementation of the many options. Siran pointed out the Master Plan should be
used as a guide because projects will change or shift depending on the location and type of development.

In response to a question from Commissioner Adams, Siran advised she will send examples of incentive
programs for downtown.
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